Circuleire — Competitive Analysis Criteria

A Clear Value Proposition

A clear, succinct value proposition describes what a company does, who it does it for
and how it does it differently. If the website's tone is set early with a brief description
with engaging copy, new members will be more likely to engage with the website with a

view to applying for membership.

11 out of 15 National and European competitors featured a clear value proposition.
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Links to Social Media

By including social media buttons in a consistent and conventional place within the
website (e.g. navbar, footer), visitors may easily find them to learn more about Circuleire

and possibly share this information with their network.

14 out of 15 competitors featured social media links.
3 out of 15 featured their twitter feed.
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Intuitive Navigation

Navigation on the website should be as intuitive for first-time users as for those more
experienced with the website. The navigation should reflect the users’ typical behavior —
their levels of technical knowledge and their most frequented websites and platforms.
The sections of the website which are most visited should be easily visible and given
priority, as are those sections whose concepts have proved most interesting for the user.
Similar to navigation placement within the website, the labelling of the navigation tabs
should be easily understood without ambiguity. An exploration of user journeys may

help to better define the labelling of such navigation tabs.

Contact Information

Contact details should be clearly visible and located in the conventional areas, either the
title bar and/or footer. Similar to social media links, the contact details of the website
should be made available to the user.

[Denise] Should IMR's contact details be included on the homepage!

12 out of 15 competitors featured intuitive navigation with the most popular tabs and

their equivalent and related tabs as follows:

About (9 out of 15); About Us, Our Story, Agenda, Timeline; The Initiative

News (9 out of 15); Events (4 out of 15); News & Events, Latest Updates

Contact (9 out of 15); Contact Us

The remainder of Contact details were included in the footer with social media links.

Circular Economy (6 out of 15); Embassy Toolkit, Funding, Resources, Policies,

Networking, Call for Projects, Network, Business, Prizes, Reports

Our Work (3 out of 15); Projects, Showcases, Services, Activities, Sectors, The Initiative

Other tabs included:
Awards, Pressroom, Publications, Public Acts, The Foundation, Cities, Members, Gallery,

Levers, Introduction



Client Testimonials

Nearly 9 out of 10 consumers read reviews for local businesses before making a
purchase, while those businesses displaying online reviews on their website can increase
conversion rates by 270%. (bryancaplan.com, 2019) The Circuleire website could attract
new business (and therefore, potentially, quality content — knowledge portal) by including

testimonials or ‘Success Stories’ or ‘Case Studies’ on the Login/Sign up page/homepage.

1 out of 15 competitors featured client testimonials.
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Video

From previous testing with 10 Irish SMEs, interest was expressed in featuring video
content on a website/knowledge portal’'s homepage. This video could be an introduction
to the knowledge portal, explaining its features and demonstrating its navigation. The
video could also highlight current events in the circular economy industry. Events could

also be displayed via a twitter feed.

4 out of 15 competitors featured video on their homepage.



High Quality, Original Images

While stock photography and illustration or clipart is convenient, original imagery may
build credibility for the Circuleire website and portal and engage users. Likewise, low
resolution and/or incorrectly scaled imagery or iconography will do little to impress
members of the website’s professionalism. The addition of real photography (of users
and partners, for example) suggests authenticity and connectivity which may impress

users.

6 out of 15 competitors featured high quality and/or original images on their homepage.

Overview of Services and Features

Each navigation tab could feature an explanatory note on the tab in question. It could

describe the subject matter at a high level, and any sub-tabs.

15 out of 15 competitors featured an overview of services and features.

Awards, Certificates and Associations

As the website develops, the addition of any awards, certificates or notable associations
could be advantageous in inspiring trust between the website and its users. This is
particularly important when considering the potential to share knowledge within the

portal, such as results from experiments, pilots and industrial trials.

2 out of 15 competitors featured Awards won or Finalist/Recommended Certificates.



A Clear Call to Action

Many websites have clear calls to action featured on the homepage. This gives the user
direction and focus. As the user scrolls down the page, several calls to action could be
featured relating to projects, the knowledge portal’s latest additions and payment

packages, should Circuleire commercialise.

8 out of 15 competitors feature a clear call to action.
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Responsiveness

It is important that the Circuleire website and knowledge portal be responsive when
viewed on screens or monitors with various dimensions or on mobile browsers. Future

phasing could include development of a separate knowledge portal app.

14 out of 15 competitors featured responsive websites.

Newsletter Sign up & Login

Newsletters provide a valuable service to users while bringing more visitors to the
website. They can be an important metric and help build the email list. They also build
customer loyalty. A customer login on the homepage indicates to the user that additional

information is available, requiring membership on a freemium or premium basis.

8 out of 15 competitors featured a newsletter sign up.

4 out of 15 competitors featured a login function.



Analysis of 15 competitors
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Inspiration — layouts
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State of the Planet
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https://e360.yale.edu/features/why-clouds-are-the-key-to-new-troubling-projections-on-warming
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Climate is now everyone's job.
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Content — what to include?

What problem are you solving with the creation of the Circuleire Website and knowledge portal?
This needs to be communicated on the homepage via text, design, images or video.

What is your value proposition? This needs to be communicated on the homepage.

What information do you need to communicate to the user about Circuleire?
e Contact details and SM links
e Contact details and SM links of IMR?
e Value proposition
e Twitter feed

o Articles
o Videos

e Reports
e Activities
e FEvents

e Projects
e Services

e Showcases

How will this information be organized?

e By Filters & Search (could be applicable to both website and portal... if portal search
results were also listed, for non-members, it may encourage membership)

e By Sector

e By Company

e By Country

e By Search word
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What information do you wish to communicate about the circular economy?
e Latest News

e Upcoming Events

o Articles
o Videos
e Reports
e Policies

e Networks

e Competitions

e |[nitiatives

e Funding

e Embassy Toolkit

Is there any other value you can add for the user?
e Newsletter

e Consulting

Is there any other value you can add for Circuleire and IMR?
e Hyperlinks to open in new tabs
e Promotion of IMR CE talks etc.

What is Circuleire’s brand personality? What do you wish to inspire in your users? (30 words)
e Gatekeeper of Ireland’s CE latest news, i.e. Ireland’s go-to website and only portal

e Confidence and Trust that the information is accurate

e  Wisedom which comes from experience and expertise

Connected to National, European and international networks

Source for those wishing to access funding, in a simplified way

Value for users by consulting (creating framework for progress?), making a business case

(KPIs and RQOI), offering case studies and testimonials, offering a newsletter sign-up
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Previous work — Alternate layout for DIHIWARE platform
(including portal, left)
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Alternate Platform Homepage design for DIHIVWARE
Prototype Login/Sign up page — Video Walkthrough, Written Introduction, Search Functionality
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of services. providing industry with access to the most advanced digital solutions

and the most ad\

ced industrial experiments

e

MANUFACTURING 4.0

ADDITIVE MANUFACTURING

lloT

Quisque venenatis mauris id leo
varius, at finibus mauris
venenatis. Donec enim quam,
vestibulum a luctus quis, finibus
sed purus. Nulla tristique cursus
metus, nec pharetra augue ...

Quisque venenatis mauris id leo
varius, at finibus mauris
venenatis. Donec enim quam,
vestibulum a luctus quis, finibus
sed purus. Nulla tristique cursus
metus, nec pharetra augue

Prototype Login/Sign up page — Success Stories
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sed purus. Nulla tristique cursus
metus, nec pharetra augue .



PACKAGES

-

FREEMIUM PACKAGE
Quisque venenatis mauris id
leo varius, at finibus mauris
venenatis. Donec enim quam,
vestibulum a luctus quis,
finibus sed purus. Nulla

= Quisque venenatis
= mauris id leo varius, at
= finibus mauris venenatis.

PREMIUM PACKAGE

Quisque venenatis mauris id
leo varius. at finibus mauris
venenatis. Donec enim quam,
vestibulum a luctus quis,
finibus sed purus. Nulla

= Quisque venenatis
= mauris id leo varius, at
= finibus mauris venenatis.

MORE

CORPORATE PACKAGE

Quisque venenatis mauris id
leo varius, at finibus mauris
venenatis. Donec enim quam,
vestibulum a luctus quis,
finibus sed purus. Nulla

= Quisque venenatis
= mauris id leo varius, at
= finibus mauris venenatis.

PRODUCT 1.0 FREE
Quisque venenatis mauris id
leo varius, at finibus mauris

venenatis. Donec enim quam.,

vestibulum a luctus quis.
finibus sed purus. Nulla

= Quisque venenatis
= mauris id leo varius, at
= finibus mauris venenatis.

FEATURED PRODUCTS

PRODUCT 1.1 €49.99
Quisque venenatis mauris ic
leo varius, at finibus mauris

venenatis. Donec enim quam,

vestibulum a luctus quis,
finibus sed purus. Nulla

= Quisque venenatis
= mauris id leo varius, at
= finibus mauris venenatis.

PRODUCT 1.2 €9999
Quisque venenatis mauris id
leo varius, at finibus mauris
venenatis. Donec enim quam,
vestibulum a luctus quis,
finibus sed purus. Nulla

= Quisque venenatis
= mauris id leo varius, at
= finibus mauris venenatis.

PURCHASE

Nunc lectus eros, vulputate in faucibus vitae, condimentum eu sapien. Praesent eget lacus nec nunc vestibulum lacinia non at quam. Duis at
mollis una, vitae tincidunt est. Nullam ac nisi at dolor commeodo placerat. Sed nisi neque, facilisis nec lacus ac, viverra mollis lectus. Nunc et
tristique ipsum. Cras ante lectus, vulputate tempus felis id, lacinia semper lorem. Nulla ultrices in est id lacinia. Nullam lobortis nunc id lacus
efficitur consectetur. Fusce egestas risus sit amet enim eleifend, commodo congue diam placerat.
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Prototype Login/Sign up page — Fackages, Featured Products, Contact Information
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